NATIONAL BOARD OF DIRECTORS’ MEETING MINUTES – JUNE 2005

I. CALL TO ORDER:  Vice President Jim Reichman, in the absence of President Rod Smith, called the meeting to order.  Jim Hodges acted as Parliamentarian.

II. ROLL CALL: Secretary Diana Peacock called the roll. There were 33 Directors, 40 Elected Board Members and 34 Proxies present, for a total of 107 of the 129 eligible votes. (83%)  After the roll was taken there was a discussion about inactive clubs and their voting rights.  A motion was tabled and then removed by Jon Butler.  This was to be brought up later under New Business.
III. READING & APPROVAL OF THE 2004 MINUTES OF MEETING:

The minutes from the 2004 meeting had been included in the registration package.  Members of the Board of Directors were given a few minutes to peruse the minutes

Carol Ford and Bill Watson asked about the Letter of Appreciation that was supposed to be sent to Sarah Jonas.  It had not been sent to date and needs to be addressed by the Executive in a timely manner.  Vice President Jim Reichman stated that he would take care of this oversight.

Minutes were approved as written.
IV. FINANCIAL AND COMMITTEE REPORTS

a) AUDIT COMMITTEE – Cathy Jones and Howard Simpson had reviewed the Financial Accounts on May 31/05.  They were found to be true and correct.  A motion was given and seconded to accept their report.  

MOTION APPROVED

b) FINANCIAL REPORT HRC, INC – Treasurer Lora Neans presented the financial report. A hard copy was passed out to the Board of Directors              and explained.

GRAND FINANCIAL REPORT – Treasurer Neans suggested that we create a separate and free standing account for the Grand with enough funds in it to start, i.e. -  five thousand dollars, to keep the Grand Hunts self sufficient.  A motion to such was put forward by Carol Freeman, seconded and approved by the Board of Directors.

ADMINISTATIVE COSTS – Treasurer Neans explained that HRC Inc pays administrative fees to Claudene Christopher of $33 900, and office rental fees of $6000.

REPORTS APPROVED

c) HRC FOUNDATION REPORT - Glenn Stelly – Past President

Glenn Stelly passed out information and a balance sheet, explaining memorial contributions, member donations and sponsor donations.  The books were audited by Jackie Howard and Lisa Tracey and found to be true and correct.

The Foundation gives scholarships, pays for seminars and up dates seminar equipment.  The names of 26 approved applicants were read and then 6 recipients were drawn for the available scholarships.

REPORT APPROVED

d) GRAND HUNT COMMITTEE – Ernie Estre – Ernie Estre handed out                                                                                                      information on the last 2 Grands.  He thanked members of his committee and the executive for their work.  He called upon Paul Ramponi and Mike Witt to give reports on the Texas and Wisconsin Grands respectively.  The Fall 2005 Grand will be in North Carolina, and the Fall Grand in 2006 will be in Savannah, Georgia.

REPORT APPROVED

e) NATIONAL SPONSORS COMMITTEE – Jon Butler – Jon Butler explained about our three National sponsors.  Tritronics makes donations of over $15 000, through collars for the Grand, and donations to the Foundation.  Avery supplies us with products for the Grand.  Purina supplies clubs with dog food and other promotional materials for each hunt.  They also pay for the costs incurred with the Handler and Judging Seminars as well as making donations to the Foundation.  These three will stay on board with us through the coming year.

We are actively seeking an ammo sponsor, a camo sponsor, and a gun sponsor.

REPORT APPROVED

f) PUBLIC RELATIONS COMMITTEE – Barbara Newsome – Barbara                                                                                                                                                                                       Newsome handed out 2 reports. One was a detailed description of the job of     the Public Relations Rep. The other was an overview of the job.  Their main goals this year are to reestablish annual Regional meetings and to get Regional Reports up on the website.

REPORT APPROVED

g) RUNNING RULES COMMITTEE – Brian McCann

The new rulebook has distinguished running rules from policy by highlighting the running rules.  Seven rule proposals have been submitted.  One proposal was deemed policy by the committee and one was a rule clarification.  Of the remaining five proposals, one has been split into two, so there will be six proposals sent out in November to the clubs to be discussed and voted upon.  The results will need to be submitted to your regions Running Rules Rep by March 6, 2006, and he will forward them to the Chairman of the Committee by April 1, 2006.

REPORT APPROVED

V. REPORTS OF OFFICERS -   Note – the tapes of the meetings did not contain the following reports.  Notes were requested from the Vice President and Secretary, but were not forthcoming at time of minutes creation.

a) PRESIDENT – Rod Smith

Rod Smith was not at the meeting.  No report was given.

b) VICE PRESIDENT – Jim Reichman

c) SECRETARY – Diana Peacock 

VI. OTHER REPORTS

a)   ADMINISRTATIVE SECRETARY – Claudene Christopher

Claudene Christopher, an independent contractor, gave her report, which included a booklet that shows her offices and systems needed to continue her contract position as Administrative Secretary.  Besides updating the CD created for Clubs, containing info and forms for HRC she listed the numerous daily activities she accomplishes for our organization including membership, new clubs, judges, hunt stats, and web site maintenance. 

Claudene assured the Board of Directors that there are ample backup procedures in place to protect HRC Inc in case of her demise.

She also thanked the executive for allowing her to hire an assistant who helps with office work like filing and postage. 

REPORT APPROVED

b) NATIONAL FIELD REP – SEMINAR INSTRUCTOR – Tim Gibson

Tim Gibson was happy to report that most of the Field Reps were present.  They agree that it is necessary to keep realism in the tests.  They are concerned about keeping the quality in the tests.

The Seminar continues to be a work in progress.  It contains new clips and is intended to be interactive, with exchange of ideas by attendees.

REPORT APPROVED

c) UKC Inc – Todd Kellam & Loretta Wylie

Todd Kellam told us that things are great at UKC.  There has been growth in each quarter.  He explained that labs rank 9th with the UKC a 13% increase over 2004.  Goldens are 19th, a 1% increase over last year.

Rulebooks should be sent out with the June/July issue of the HRC Magazine.  

The Board of Directors thanked Todd and Loretta for doing a great job and improving the relationship between UKC and HRC.  He was also told to thank the UKC organization for their decision to accept DNA results from AKC labs.

REPORT APPROVED

d) HRC/UKC AMBASSADOR – Omar Driskill

Omar’s message reminded of our beginnings.  HRC has 4 unique aspects – We handle the gun, so need to promote gun safety.  Titles earned are put in front of the dog’s name.  Each club president has a vote on the Board of Directors.  UKC, the world’s largest dog registry wanted us to run our organization.  Because of our uniqueness we must promote goodwill, and pass on goodwill. Omar says – “ Have fun! Love one another!  Be good Sportsmen!  Love your dogs!  Let our dogs be proud of us!”

REPORT APPROVED

VII.    OLD BUSINESS: Rod Rombauer explained that with the help of Todd Kellam,

          UKC, Lifetime Memberships would be available for a single membership- $450,

           a family membership for $500.00.  Motion was made.

 APPROVED.

VIII. NEW BUSINESS: 


GRAND CHAMPION TITLE: 

             Motion by Bryan Maxwell, contingent on next years running rule change (taking

             Upland out of the Grand) change passing, In order to earn the Grand Champion 

             Title, a dog must earn an additional 240 points (340 points total), with 80 points    

             earned from Grand Hunt Test passes and 40 points from Upland passes. Second  

             Kostner.

 Motion APPROVED
             OMAR DRISKILL:  Derek Watson, Four States HRC, recognized Omar for

             all the work he has done to create this organization and establish this family. 

             On behalf of the clubs and members of HRC a check was presented to Omar

              for $4,876.  The Executive Committee agreed to match that amount. Best 

              wishes to Omar on his upcoming surgery.


INACTIVE CLUBS:  Jim Harris made a motion that clubs that have not held


a licensed hunt test in 3 years loose voting privileges and must have a preliminary

hunt test to become active again. Second by West Tenn. 

Motion was DEFEATED.  

NOTE - Current Executive Committee will follow the Constitution in the 

event this motion fails. 
JUDGE STANDARD: Rod Rombauer motioned to have all judges run and pass 

a dog in the highest category they judge once every three years. Rob New second.


Motion DEFEATED

FIELD REP. APPOINTMENT:  Motion by Jimmy Sheehy to add to Sec. 5 of 

the job description of President. Add appointment and dismissal of Field Rep.

along with the Executive Committee and the United Kennel Club consent.

Motion APPROVED.

VOTING RESULTS; Deb West motioned that the results of officer elections counts be announced to the general body in attendance. Second by Dennis McKibbens.    

Motion  DEFEATED.

POPPERS: Rod Rombauer announced that Fiocchi has primer poppers and

 he has some available for sample.

WEBSITE: Claudene and Mark Sonnier had information on an updated website –see attached- that members want to use.  New web site provider accepted.

JUDGING FAMILY:  Motion by Don Koster,  A Judge cannot judge a member

of their immediate family (in addition to a dog) as described in the rule book.

Motion APPROVED.

HONORARY LIFE MEMBERS; Omar Driskoll, Paul Ramponi, Glen Stelly,

and Pete Stritzinger presented for Board approval  Bill Rath, Don Ley and Roger Davis for honorary Lifetime Member. Second by Claudene Christopher. Mark Lanier motioned that voting by secret ballot by suspended for this meeting only. Motion APPROVED. Vote on honorary life members APPROVED.

COMMUNICATIONS: Paul Young motioned to have a section of the website for the Executive Committee and Board of Directors access only to promote communications. Second Rod Rombauer. Motion DEFEATED.

PR REPS: Barbara Newsome motioned to amend the job description of the Public Relations Committee members as attached. Second by Bobby Williams.

Motion APPROVED.
NOMINATING COMMITTEE:  Don Koster motioned for a constitution amendment the no member running for National Officer can be a member of the Nominating Committee. Walter Bumgardner explained the current description for the nominating committee. Motion APPROVED.
GRAND SCORING SYSTEM:  Howard Simpson asked why the Grand Scoring system was changed without input from the Board of Directors. The scoring policy was changed by the EC at the request of the Grand Committee due to the increase number of entries and in fairness to the dogs. Ernie Istre, Grand Hunt Chairman, gave the history and current status of the scoring.

UPLAND JUDGE:  Motion by Pam Kadlec that Upland judges need not be seasoned judges to be a licensed upland judge.  Second by Paul Ramponi.

 Motion DEFEATED.

GRAND: Rick Wade invited everyone to attend the Fall Grand Hunt. He wanted to thank HRC and to tell the Board of Directors of his experience in the HRC family of which Omar spoke. 

They recently had triplets, one of their daughters requiring many surgeries. He had entered dogs in a hunt test and his wife wanted him to go to it. He went but his mind wasn’t really in it, it was with his daughter. When members found out their situation, they took up a collection. It helped pay some of the expenses and they donated the balance to the Ronald McDonald House in the name of HRC. 

PRIVACY POLICY:  Dave Smelser asked if HRC has a privacy policy. Each contract with National Sponsors, states that members information won’t be sold or distributed to other organizations.

ADMINISTRATIVE SECRETARY COMPENSATION: Diana Peacock motioned that a committee be appointed by the HRC President to review and recommend compensation changes to the BOD at the annual meeting allowing the entire Board to set compensation rather the just the E.C. Seconded by Carol Freeman.

Motion DEFEATED

FIELD REP:  Travis Bruce made a resolution that the Board of Directors reverse the March 2005 decision of dismissing Janet Kimbourgh as Field Rep subject to the approval of UKC.

 Resolution APPROVED.

IX.     ELECTION:
Walt Bumgardner, Chairman of the Nominating Committee introduced the members of his committee, Region 1 – Howard Simpson, Region 4 – Marilyn Dumas, Region 7 – Diana Peacock, and Region 13 – Barbara Newsome. After ascertaining that a quorum was present, he explained the procedures for this election. He then asked if there were any further nominations from the floor.

Candidates for President were introduced, Mark Lanier and Rod Smith. Mark Lanier addressed the Board of Directors.  Rod Smith was not present and no statement was made on his behalf.

Candidates for Vice President were introduced, Jim Reichman and Bobby Williams. Each candidate addressed the Board of Directors. 

Candidates for Secretary were introduced, Carol Ford and Diana Peacock. Each candidate addressed the Board of Directors. 

Candidate for Treasurer was introduced, Lora Neans. She addressed the Board of Directors. As there were no other nominees, Chairman Bumgardner asked that Lora be elected by acclimation. Lora Neans was announced as the new Treasurer.

Ballots were passed out for each office.  They were taken to another room and tabulated.  Chairman Bumgardner announced the newly elected Executive Committee. 

President – Mark Lanier, 

Vice President – Jim Reichman, and 

Secretary – Carol Ford

X.        ADJOURNMENT:  With no further business to come before the Board of  

            Directors’ meeting was adjourned.

Revised and upgraded by

         
Carol Ford 






HRC Secretary                                                                September 27,2005

